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Our Business & 
Priorities
Chris Weston, CEO



Our business model is strong and unique
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Our People & 

Culture

• Committed and passionate people

• Fast pace

• Strong customer service

• Can-do attitude

Expertise • Over 50 years of operational experience

• Sector specific and complex project expertise

• In-house manufacturing and engineering capability

Scale • Global business with network of depots and hubs

• Lower equipment cost, good levels of utilisation and fleet availability 

• Speed and reliability

• Sector and geographic diversity

Technology • Strong relationships with OEMs and other partners

• Optimised fleet for varied rental environments

• New product design 

Our business model is underpinned by a strong balance sheet



There is opportunity for growth in all our markets
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RENTAL

SOLUTIONS

POWER SOLUTIONS

Industrial Utility

Market Drivers • GDP growth

• Propensity to rent

• Commodity cycle

• GDP growth

• Propensity to rent

• Commodity cycle

• Power shortfall 

• GDP growth: 5% threshold 

for conversion

Aggreko 

Growth Drivers

• Market share gain

• Sector penetration

• M&A and adjacencies

• Market share gain 

• Market creation 

• Sector penetration

• New market entry

• Market share gain

• Increase conversion rates as 

cost of generation falls

Competitive 

Environment

• Stable • Increased competition • Increased competition

Market Growth 

Rate

• 2% • 5% • 6%



Business priorities to deliver sustainable growth
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We are enhancing our existing competitive advantages

Customer • Tailoring sales and service channels to customers 

• Focusing on key sectors

• Pursuing adjacencies

• Evaluating bolt-on M&A opportunities

Technology • Working with our strategic partners to develop market leading products

• Strengthen and expand strategic partnerships

• Reducing the overall cost of power for our customers

Efficiency • Streamlining our cost base

• Optimising deployment of resources

• Improving processes and systems



Aggreko is a growth business
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With a strong focus on margins and returns

Revenue

• Markets are forecast to grow between 2% and 6%

• We expect to grow faster than our markets over the medium term

Margins and Returns

• Self help measures identified to help mitigate macro headwinds

• Savings identified of £80m to be delivered in 2017

• One-off cash cost to achieve of c.£30m

• Balance reinvestment for growth with margins and returns

• Group margins and returns of around 20% in the medium term

• 2016 year of change in the business; margins and returns lower in 

the short term

Capital Discipline will be maintained

• We will continue to be disciplined and flexible in our use of capital 



How we plan to use our capital
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Capital allocation framework

Invest for 

growth 

Bolt-on M&A 

opportunities

Sustainable 

ordinary 

dividend

Return surplus 

cash to 

shareholders

Maintain strong balance sheet
Leverage c.1x net debt/EBITDA

Likely to be a more capital intensive in the short term as we invest for growth
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Rental Solutions 
Asterios Satrazemis, President Rental 
Solutions



Rental Solutions overview

9

Keys to our competitive advantage

• Broad range of equipment
• Ability to deploy quickly
• Low-cost operating model
• Local reputation and brand

23%

5%

7%

7%
8%

15%

9%

7%

3%

10%
6%

Oil & Gas

Construction

Contracting

Services

Other

Petrochemical & Refining

Events

Manufacturing

Shipping

Utilities

Mining

Revenue
£616m  (40% of Group excl. fuel)

Key facts

Revenue: £616m

Trading profit: £107m

Employees: 2,500

Power fleet (MW): 2,263

Temperature control fleet (MW): 1,009

Service Centres: 139 across 19 

Countries

Application: Power, temperature 

control and oil-free 

compressed air

FY14 Revenue by customer type



North America is the largest region
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North America

Revenue £355m

Service Centres & Offices 72

Employees 1,275

Northern Europe

Revenue £83m

Service Centres & Offices 21

Employees 430

Continental Europe

Revenue £95m

Service Centres & Offices 24

Employees 450

Australia Pacific

Revenue £76m

Service Centres & Offices 22

Employees 300



2010 2014

Oil and gas

Quarrying and mining

Petrochem & refining

Manufacturing

Utilities

Events

Other

Solid performance over time
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2014 Revenue £616m

• 7% CAGR between 2010-2014

• Trading margin 17%

• ROCE 22%

Operate across a variety of sectors

• 55% outside oil & gas, petrochem

and mining

Developed markets, transactional and 

mature business

Multi product solutions, including 

temperature control

• 25% of rental revenue is temperature 

control

Strong record delivering local and 

global events

ROCE

Revenue
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30%

2010 2011 2012 2013 2014

CAGR

(10-14)

Note: ROCE is calculated by taking the operating profit on a rolling 12-month basis and expressing it as a percentage of the average net operating assets at 31 December, 30 June 

and previous 31 December. 



Priorities focused on Customer and Efficiency
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Customer • Tailoring sales and service channels to customers 

• Focusing on key sectors

• Pursuing adjacencies

• Evaluating bolt-on M&A opportunities

Technology • Working with our strategic partners to develop market leading products

• Strengthen and expand strategic partnerships

• Reducing the overall cost of power for our customers

Efficiency • Streamlining our cost base

• Optimising deployment of resources

• Improving processes and systems



Improving customer service
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Rental Solutions

Global and national a/c management 

Key sector focus 

• Oil & gas, mining, petrochemical & refining

and events 

Developing a digital offering for highly 

transactional part of business

Adjacencies 

• Temperature control

– Regional temperature control heads in place

– 80% power pull through

• Loadbanks offer a further opportunity

Customer

Global Account 

Management

• Global & large customers

• Single point of contact

• Consistency of service

• Sector specific expertise

National Account 

Management

• Large customers

• Single point of contact

• Consistency of service

• Sector specific expertise

Sector Focus • Tailored solutions

• Sector specific expertise

Digital • Online offering for transactional 

customers

• Sales and service



Enhancing processes and systems
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Rental Solutions

Deploy new systems and automation in the field

• Fleet optimisation and planning

• Remote monitoring of equipment (ARM, Louisiana; 

deployment across Rental Solutions)

Enhance CRM database

• Customer requirements, history and service provision

Streamlining back office processes to increase efficiency

Efficiency



Bolt-on acquisitions a viable growth opportunity
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Rental Solutions

Geographic, sector and adjacent product opportunities

Synergies from using our distribution network

Cross selling where adjacent products are added

Good track record of integrating businesses

we have bought

Strong balance sheet which affords us the flexibility

to move quickly

Customer
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Q&A



Disclaimer
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This presentation may contain certain “forward-looking” statements. By their 

nature, forward-looking statements involve risk and uncertainty because 

they relate to future events and circumstances. Actual outcomes and results 

may differ materially from any outcomes or results expressed or implied by 

such forward-looking statements. Any forward-looking statements made by 

or on behalf of Aggreko speak only as of the date they are made and no 

representation or warranty is given in relation to them, including as to their 

completeness or accuracy or the basis on which they were prepared. 

This presentation is published solely for information purposes. 

The distribution of this presentation in jurisdictions other than the UK may 

be restricted by law and therefore any persons who are subject to the laws 

of any jurisdiction other than the UK should inform themselves about, and 

observe, any applicable requirements. 

All opinions expressed in this presentation are subject to change without 

notice and may differ from opinions expressed elsewhere. 


